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community residents may move into concen-
trated adult education programs. Meeting once
a week in homes volunteered by neighborhood
residents, AAE groups are introduced to varied
learning experiences designed to link individual
aspirations with continued education. AAE
groups meet one night a week for 10 weeks after
which time students are referred into more con-
centrated adult education programs such as those
offered by the Local Board of Education. This
program currcently places 87% of all AAE home
class participants into more concentrated pro-
grams.

It has been our experience that the use of
g neighborhood homes overcomes the resistance of
grass-roots participation because of its conven-
| ience, familiarity and informality. Herein lies
three important conditions which greatly en-
hance the learning environment for disadvan-
; taged adults. Such barriers as formality, distance,
unfamiliarity, inconvenience and pressure need
to be consciously reduced or eliminated when
sclecting and designing the learning environment.

E. SUPPORTIVE COUNSELING
| SERVICES

The final operational area which greatly in-

Huences program success is the counseling and

guidance function. The range of problems, con-

cerns and needs experienced by disadvantaged

trainees necessitates the development of a sup-

portive counseling staff to ensure their continued

| participation and progress once they have been
enrolled into a program.

Counselors can play a major role in dealing
with these problems which are directly related to
attendance in classes. Even further, supportive
counseling is necessary to help those trainees
whose personal and family problems will interfere
with continuing their education and training.
Finally, counseling should be designed to pro-
vide appropriate follow-up information which
becomes an invaluable managerial tool to meas-
ure the strengths and weaknesses of a given
program.
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